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Description automatically generated]Staffordshire Parish Councils’ 
Association Constitution

Approved at the SPCA AGM on 16th December 2024
1.      Name and Title
1. The Association is the “Staffordshire Parish Councils’ Association, hereinafter referred to as the SPCA
2. [bookmark: _Hlk178877282]The SPCA membership will consist of the following: Parish, Town and City Councils and invited partner organisations in the county of Staffordshire.

2.      Objectives
The aims and objectives of the SPCA are to take all such steps, consistent with the objectives of the National Association of Local Councils (NALC), listed below, as may be necessary or desirable to promote and protect the interest of the members:-
· To represent the interests of the First Tier of Statutory Local Government, comprising of Town and Parish Councils and Parish Meetings in England. Hereafter called collectively ‘Local Councils’.
· To provide support and co-ordination to all aspects of the work of Local Councils, as embodied in the following principles of good local government.
· To promote the health, safety and well-being, both material and cultural of the people in its various communities.
· To attract and hold the interest of its citizens.
· To develop inherent strength to deal with, and work with, all other tiers of local, regional and national government in a valid partnership.
· To adapt itself to change in the way in which the people of the local community, live, work, shop and enjoy themselves.
· To protect, consolidate and develop the existing rights, privileges, and functions of Local Councils.
· To encourage and support the universal establishment of elected First Tier Local Government throughout England.

SPCA therefore aim to:
· To assist member councils and councillors in the performance of their duties and provide them with relevant up to date information.
· To promote good local government.
· To provide training for councillors and clerks.
· To liaise with Staffordshire County Council, District Councils and other Statutory and Non-statutory Bodies in support of our members.
· To interact with non-member councils and other County Associations as appropriate.
· To achieve financial sustainability through a variety of activities, including trading, events and grant income.
· Support and encourage the establishment of new Parish and Town Councils in Staffordshire

3.      Membership
1. Every Parish, Town and City Council in the county of Staffordshire shall be eligible for membership of the SPCA and, thus, the National Association of Local Councils (NALC).
2. Membership is open to Parish Meetings
3. New Members will be sent a copy of this constitution on confirmation of application, all members can access the constitution via the SPCA website.
4.      Subscriptions
1. Membership fees are due on 1st April in any year and cover a twelve-month period ending on 31st March the following year. Fees are based upon a scale for the Parish, Town or City, the scale for the SPCA element to be determined each year by the Executive Committee.
2. A Council, which becomes a member of the Association during any financial year, shall be liable for the fees on a pro rata scale.
3. The Association shall collect and pass on the member councils’ annual subscription to the National Association of Local Councils. NALC rates are determined nationally (usually in July each year).
4. Any member council wishing to terminate its membership of the Association may do so by sending its resignation in writing to the County Officer no later than 31 December of the preceding financial year. 
5. No council can vote at the AGM, have members appointed to the Executive or hold an honorary position if their council has not paid its membership fee by the date of the AGM. 
6. No council in Staffordshire that is not a member of the SPCA can access services of the SPCA or NALC.

5.      Governance
1. SPCA Member Councils appoint/nominate their authorities voting representatives to govern the work of SPCA through the AGM and/or the Executive Committee. 
2. The SPCA Executive and Sub-Committees set the strategic objectives of the Association and determine its services and its resource needs.
3. Day to day running of the Association and management of other employees is undertaken by the County Officer, a paid employee of SPCA. The terms of his/her employment are subject to a separate contract.
4. The SPCA shall maintain up to date policies and governing documents as required by the Executive, relevant legislation and in order to best serve our member’s needs.
6.      NALC Representatives
1. The SPCA is entitled under the NALC’s Constitution to elect not more than three representatives to NALC, one of whom shall be appointed to serve on the Council of NALC.
2. Not less than two of the three representatives shall, at the time of the election, be Councillors. 
7.      Meetings
A)      Annual Meetings (AGM)
1. The President shall be chairman of the AGM.
2. Any Vice-President(s) shall be Deputy Chairman of the AGM
3. All subscribing members of the Association are eligible to send delegates. Councils may send up to three delegates to the AGM, although only one delegate can vote on behalf of their Council.
4. The County Officer shall give to each member council, appointed or co-opted members of the Association not less than twelve weeks’ notice of the date, time and place of the meeting and shall send with such notice any necessary nomination forms. In addition, not less than two weeks’ notice of the agenda and a copy of the Annual Report will be sent to the above.
5. The accidental omission or failure to give notice of any meeting to any member council or person entitled to receive the same shall not invalidate the proceedings at any such meeting, provided that the meeting is quorum.
6. The first item on the agenda shall be any constitutional revisions.
7. The AGM will elect/appoint all honorary posts, membership of the Executive, NALC representatives, appointments to external organisations, and hear motions for NALC from members. 
8. Voting at the AGM shall be by secret ballot.
9. The President, Vice-President(s) shall be entitled to vote, in any ballot, held at the AGM but the Auditor and County Officer may not vote.
10. In the event of a tied vote at the AGM (except for elections to Executive positions), the President shall have the casting vote.
11. If a ballot is held for district representation on the Executive, voting shall be restricted to delegates from that district.
12. The County Officer (or a deputising member of staff) shall act as Secretary and a Returning Officer for any AGM.
13. In the event of a tied vote for any elected position, there shall be a second ballot held. If this is also a tie, the result will be decided by a coin toss by the County Officer.
14. The AGM will ordinarily be held in person in Staffordshire and may only be held remotely (e.g. via Zoom) or in a hybrid format, if deemed necessary by both the meeting Chairman and County Officer. Members attending hybrid meetings remotely will not be entitled to vote unless the whole meeting is held remotely.
B)      Special General Meetings of the Association (SGM).
1. In exceptional circumstances a Special General Meeting (SGM) may be called at any time in writing by ¼ of the Association membership or by the County Officer.
2. Not less than twenty-one days’ notice shall be given to each member council, ex officio and co-opted Executive member of the general meeting.
3. The notice should state the objectives of the meeting.
4. Under such circumstances the meeting shall have the powers of the AGM, subject to the terms and provisions detailed in section 5.1 and 9.
5. The agenda will be determined by the County Officer.

8. Tenure of Office & Honorary Officers
1. Every member Council shall be entitled to submit the names of persons to be nominated for election to serve on the Executive within the scale of representation laid down for each District, but no Parish Council may have a second serving member, unless there is a shortfall in nominations for that area.
2. Every member Council shall be entitled to submit the names of persons to be nominated for elections for a President, up to 5 Vice-Presidents and an Auditor or Auditors.
3. Nominations for President, Vice Presidents, Auditor and Members of the Executive shall be received by the County Officer.
4. The Executive Committee may put forward its own nominations for Auditor, President and Vice President.
5. [bookmark: _Hlk182494070]Any position with no nomination prior to the meeting can be taken from the floor, subject to the provisions in rule 5.1 and 9.1.
6. The term for holders of these offices shall be as follows.
· President								4 years
· Vice Presidents     						2 years
· Auditor                      						1 year
· NALC and other external body representatives 		1 year
· Executive Committee Members				2 years 
(not all elected in the same year)
· Committee and sub-committee Chairman			2 years

7. All terms cease at the election of a new post holder. 
8. All post holders are eligible for re-election and all those elected take office immediately
9. Casual vacancies for the President, Vice Presidents and Auditor may be filled by the Executive Committee. The term of office for any co-opted vacancy will be that which would have applied to the originally elected member, subject to the provisions in rule 5.1 and 9.
10. Casual vacancies for Committee Chairman and Vice Chairman will be filled at the next committee meeting.
11. Post holders remain in position until they resign, are replaced by their duly appointed successor, are removed under Rule 9.6 or in the case of Chairman or Vice-Chairman are removed via 2/3 majority Vote of No Confidence (VoNC) by their committee.

9. Executive Structure
1. The Executive shall contain 25-member council representatives as follows:
· Cannock Chase – 2
· South Staffordshire - 4
· East Staffordshire - 5
· Staffordshire Moorlands - 4
· Stafford - 5
· Lichfield – 3
· Newcastle Under Lyme - 2
2. 2 Staffordshire Parish/Town Clerks 
3. 1 Honorary Auditor (No voting rights)
4. The SPCA President
5. The Executive, may at its discretion, co-opt up to 5 Members who may be non-Councillors/Clerks for a 2 year term that are from the wider sector or may benefit the SPCA. These members shall be non-voting.
6. If any member of the Executive Committee detailed in rule 9.1 and 9.2 fails to attend 3 consecutive Executive meetings their seat will fall vacant.
7. Any Member whose seat falls vacant is disbarred from re-election to the Executive Committee for a period of 2 years.
8. Casual vacancies, however they have arisen, may be filled by (subject to the provision in rule 5.1 and 9.1) by co-option by the Executive Committee:
· A representative from the same district as the previous holder
· A representative from surrounding districts (if no suitable direct substitute can be found)

10. Functions of the Executive, Policy and Resources Committee and other sub- committees

A) Executive Committee
1. The Executive Committee is the governing committee/body of the Association.
2. The Executive Committee shall determine the terms of reference for, membership and remit of any sub-committees.
3. At their first meeting after the AGM, committees shall elect a Chairman (subject to their remaining term) and Vice Chairman.
4. The Vice-Chairman shall perform the duties of the Chairman in their absence.
5. If at any meeting the Chairman and Vice-Chairman are absent, the Committee must elect a member to act as Chairman for that meeting from among their number.
6. By virtue of their offices, The President, Executive Committee Chairman and any person appointed to represent the SPCA at NALC shall be entitled to be an ex officio member of any Committee.
7. The Executive Committee shall have the power to:
· Decide membership fees of the SPCA
· Make strategic financial decisions for the SPCA
· Work with member councils to develop motions for NALC
· To appoint sub-committees
· To make the remit of such sub-committees
· To delegate any of its functions to such sub-committees
· To receive reports/recommendations from other committees, Sub committees and working groups
· Any matter not under the remit of the AGM or delegated to a sub-committee shall be in the remit of the Executive Council.
B) Policy and Resources Committee
1. The Policy and Resources Committee shall be a standing sub-committee of the Executive Council.
2. Its membership will be no less than 7 members.
3. The committee shall have delegated responsibility for the following:-
· Financial monitoring, including Banking and existing investments
· Updating General Policies
· Staffing Matters and recruitment

4. The Policy and Resources committee will report to each Executive committee on its activity.

11)      Ordinary Meetings
1. The Executive Committee will meet a minimum of 4 times per year. Sub Committees and working group shall meet as required.
2. The quorum of the Executive Committee and sub committees shall be one third of its members.
3. If no quorum is present half an hour after the appointed time, the meeting shall stand adjourned, to the same place, day and time no later than three weeks hence.
4. The Chairman of any meeting shall have a casting vote in the case of an equality of votes.
5. Voting at a meetings of the Committee, or any sub-committee will be by a show of hands, unless at least one-third of the persons present demand a secret ballot.
6. The County Officer, or deputising member of staff, shall act as secretary for all committee meetings.
7. Each committee should plan out their meeting schedule for the year ahead.
8. Additional Committee meetings that may be required can be called by the County Officer, Committee Chairman or one third of the committee membership.

d)      Place and Notice of Committee Meetings
1. The County Officer shall give to every person entitled to receive notice of a committee meeting not less than seven clear days’ notice in writing of the time and place of meetings of the Committee or of any sub-committees, specifying in such notice the business to be transacted.
2. [bookmark: _Hlk182494281]The accidental omission or failure to give notice of any meeting to any member council or person entitled to receive the same shall not invalidate the proceedings at any such meeting, provided that the meeting is quorum.
3. Committee meetings will ordinarily be held in person in Stafford and may only be held elsewhere, remotely (e.g. via Zoom) or in a hybrid format, if deemed appropriate by both the meeting Chairman and County Officer. Members attending hybrid meetings remotely will not be entitled to vote unless the whole meeting is held remotely.
4. The AGM, Executive and sub-committees can form working groups, these can be held remotely (e.g. Zoom) or in a Hybrid format, but they shall not be empowered to make decisions, instead reporting their suggestions to a formal parent committee of the SPCA.

12. General Provisions
a)      Signature of Documents
1. Conveyance, leases and other documents relating to interests in land shall be executed on behalf of the SPCA by not less than two persons authorised by the Executive Committee. Other contracts may be signed by the Chief Executive/County Officer/Responsible Financial Officer, or in his/her absence, by another person as the SPCA may by general or special resolution authorise to do so.
b)      Expenses of Representatives and Members
1. The personal expenses of representatives of the SPCA, whilst engaged upon the SPCA’s business may, as details in the Expenses Policy, be met wholly or partly from the funds of the SPCA. 
2. Travel expenses for member’s attending County Association Committee/Executive meetings will not be claimed.
c)      Visitors and Observers
1. With the exception of the AGM, visitors/observers wishing to attend a meeting of the Executive or a sub-committee should be invited by the Chairman, agreed by the County Officer, and if necessary, in consultation with other committee Members.
13. Alteration of Constitution
1. Any alteration to, or amendment of, or addition to this constitution may from time to time be made at any AGM if approved by a majority of not less than two-thirds of the persons present and voting.
2. No alteration, amendment or addition which is inconsistent with the current constitution of the National Association shall be made.
3. Notice of any motion/resolution of the Executive for alteration, amendment or addition to this constitution must be given in writing to the County Officer not less than six weeks before the AGM and he/she must advise members no later than two weeks before the AGM.
4. The County Officer is empowered to present changes to the Constitution at an AGM that are required to ensure good governance of the SPCA. 

14. Motions for NALC
1. The AGM will receive motions from member councils that they wish considered by NALC.
2. These motions must be presented to the AGM and sent to the Chief County Officer in the timeframe outlined in the AGM notice.  
3. The motion must be presented in person by a Councillor/Clerk/Deputy Clerk/RFO of the council tabling the motion. 
4. The AGM can amend the motion as it sees fit into a form that is acceptable to the members present at the AGM. 
5. By majority, the AGM can reject, approve or alter (by amendment) a motion tabled by a member. 
6. In the event of a motion being rejected by the AGM, the member is welcome to resubmit the motion or an altered version to a future AGM.  
7. Members are welcome to work with Executive Committee to develop their motions prior to the AGM notice, however only the AGM can pass motions to NALC.

15. Roles and functions of Executive members.
All Executive members will: 
1. [bookmark: _Hlk182837144]collectively be the ultimate policy-makers and determine a number of strategic and corporate decisions on behalf of the SPCA
2. represent the different views, needs and opinions of member councils at Executive meetings 
3. balance different views within their parish, district and county and bring them into the SPCA decision-making process
4. make decisions as Executive members that are in the best interests of the SPCA as a corporate body
5. Act as ambassadors for the SPCA
6. Support the work of the SPCA in Staffordshire
7. Members will act in good faith and in accordance with the code of conduct of the sponsoring council or relevant professional body as required.

[bookmark: _Hlk182212768]16. Roles and functions of Presidents and Vice-Presidents.
All Presidents and Vice Presidents will: 
1. Act as Chairman/Vice Chairman for the AGM and any SGM of the association. 
2. Act as brand ambassadors for the SPCA
3. When attending committees of the SPCA they shall be subject to the same requirements of Executive Members as detailed in section 15.
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Description automatically generated]MEMBER NOMINATION FOR MEMBER OF THE SPCA EXECUTIVE 
(see below for the number of vacancies in each district)
	PLEASE PRINT

	Name
	
	Address

	Tel. No. 
	
	

	
	
	

	E-mail  
	
	Postcode



Parish/Town Council/s and years’ service (please list):



Other Experience of Public Service:



Membership of other bodies:



Interests relevant to the role:



Professional Experience:



How do you feel you can contribute to the Executive Committee (role detailed on page 2)?




Signed (Nominee)  					Parish/Town Council	
_________________________________		______________________________
Signed (Clerk)*					Date	
_________________________________		______________________________
	
TO BE RETURNED BY EMAIL to SPCA: spca.parish@staffordshire.gov.uk 
*Application to be countersigned by the Clerk confirming the Parish/Town Council have agreed to nominate the individual to represent them and their District on the SPCA Executive. Once complete, please return this to the Staffordshire Parish Councils’ Association, at spca.parish@staffordshire.gov.uk no later than xxxxxxxxxxx.

[bookmark: _Hlk178001632] Representation per District		    No of vacancies for nomination
	Cannock Chase 
	2
	 
	Cannock Chase 
	x

	East Staffordshire 
	5
	 
	East Staffordshire 
	x

	Lichfield 
	3
	 
	Lichfield 
	x

	South Staffordshire 
	4
	 
	South Staffordshire 
	x

	Stafford 
	5
	 
	Stafford 
	x

	Staffs Moorlands 
	4
	 
	Staffs Moorlands 
	x

	Newcastle
	2
	 
	Newcastle
	X


  Honorary Auditor		        1					           x
  Clerks			        2					           x

Your Role as a member of the Executive Committee 
· Collectively be the ultimate policy-makers and determine a number of strategic and corporate decisions on behalf of the SPCA
· Represent the different views, needs and opinions of member councils at Executive meetings 
· Balance different views within their parish, district and county and bring them into the SPCA decision-making process
· Make decisions as Executive members that are in the best interests of the SPCA as a corporate body
· Act as ambassadors for the SPCA
· Support the work of the SPCA in Staffordshire
· Members will act in good faith and in accordance with the code of conduct of the sponsoring council or relevant professional body as required.
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